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Turnaround & Workout 
Consultants 

Turnaround Management 

Design and Implementation of Workouts 

Receivership Services  

Real Estate and Workout Law Expertise 

Liquidation of Major Assets 

Conflict Resolution  

Family Business Solutions  

Bankruptcy Management  

Interim Management 

Realty Brokerage Services 

Construction Services 

 

 

 

Let us help you reduce your problem loans.  Whether you need help returning NPL’s to performing status, liquidating owned 

assets or working with borrowers to make sure they don’t become your next NPL, our experience and professional credibility can 

solve your problems. We know that time is the issue.  Our strong sense of urgency and technical competency are perfectly 

matched for today’s lenders needs. Our extensive experience in negotiating efficient equitable solutions with debtors will work 

for you.  With over 35 years of experience negotiating solutions between debtors and lenders we are extremely well prepared to 

negotiate practical and realistic solutions for all parties. We don’t waste time or money with unrealistic solutions. We spend our 

time arriving at and, quickly implementing a workable solution. 

 

Often, we are able to identify an alternative solution for the lender to see their investment again.  That is the type of “outside the box” 
thinking that repeatedly validates the decision to hire Burke Advisory.  It is in the interests of management and shareholders to work out a 
resolution that limits losses (including costs) and creates opportunities for gains (or recoveries).  Banking Regulators, in a rare joint 
statement, have cautioned against an approach that might create larger losses than might otherwise be achieved; favoring instead a more 
balanced approach designed to allow more business recoveries/workouts/turnarounds.   If you have lost confidence in the operator, allow 
us to oversee the turnaround as a court appointed receiver. 

 
Burke Advisory provides financial advisory and turnaround services to lenders and borrowers.  The services we provide are tailored to the 
unique needs of each institution.  Our firm remains on the cutting edge of workout strategy and the related litigation issues.  We are well-
informed and continually adapt to the ever-changing world of the economy, federal regulatory guidelines and today’s unique marketplace 
opportunities.  
 
At Burke Advisory, we treat your clients with courtesy and integrity.  We guarantee efficient, honest service that achieves remarkable 
results.  Our years of experience and notable expertise ensure that your engagement is in good hands.  As a Member in good standing of 
the prestigious TURNAROUND MANAGEMENT ASSOCIATION, we adhere to their strict Code of Ethics in all of our activities. 
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http://www.turnaround-strategies.com/Kevin_M_Burke.html
http://www.turnaround-strategies.com/Testimonials.html
http://www.turnaround-strategies.com/uploads/Turnaround_Strategies_Brochure.pdf
http://www.turnaround.org/Assistance/IndustryRenewal.aspx
https://www.turnaround.org/Membership/MemberDetail.aspx?memberId=26588
http://www.linkedin.com/in/kevinburke1

